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OBJECTIVES i ULTIMATE GOAL

Improve retention and career

_proqressmn of faculty from " To understand, develop, and sustain a ‘

hlst_orlcally ex_cluded groups b.y culture of inclusive faculty mentoring
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+ Hired faculty Mentoring Liaisons | * Assessment/showing what works
» Designed two mentoring programs : e . » Institutionalization and sustainability

..+ Collaborated with DU-RESEARCH to | of successful mentoring models
review best-practices and models & IN PROGRESS ' * Expand to other STEM faculty on

(2023) : campus, beyond CNSM
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* Creating Assessment Plan
 Launching mentoring programs
* Arranging mentoring training
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Program 1: New Faculty Mentoring in STEM Program 2: Peer-on-Peer Mentoring ("POP Circles”)

Goal: Start in Fall 2023, RSECS/NSM, all new faculty in first 2 years Goal: Start in Winter 2024, RSECS/NSM, all faculty, small grant program

Connect Facilitators
June 2023 Aug 2023 Oct 2023 + + Gather Goals Outcomes Report @1-2 yrs
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Finish guidelines, ~ Website, Recruit Mentors First cohort e e e e @ 1 ' @I ©

program goals, Email, Identify new faculty ¢  Share university-wide activities . . . . . .
ssssssss nt Teams Page Training e  Share dates for year Finish guidelines, Website, Review (ongoing) Facilitators Training

Establish dates program goals, Email, Call for Applications
assessme nt  Teams Page ¢ include UMASS examples

e funds for activities Add funded examples to website
e call remains open




	Slide Number 2

