
OBJECTIVES

ACCOMPLISHED 
(2022)

IN PROGRESS 
(2023)

NEXT STEPS: 
(2024)

ULTIMATE GOAL
Have accountability and conflict 

resolution structures that 
ultimately improve the culture 

for all faculty

• Pilot metrics of accountability for 
DEI

• Pilot new accountability 
mechanisms and tools for 

conflict resolution

• Researching and designing a 
conflict resolution 

process/mechanism
• Adapting a resource book for 

faculty

• Created the committee
• Researching opportunities/models

• Finding external partners

Promote healing through both 
acknowledging problems and 

taking concrete steps to 
address them
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